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CREATING A SUSTAINABLE LOS ALAMOS
Use of Land to Support the County’s Economy
L4

Los Alamos County Town Hall

August 19-21, 2004

Concerned citizens who are residents, former residents and stakeholders of Los Alamos
County convened in a New Mexico First Town Hall to develop recommendations about how to
best use real property presently or potentially owned by public entities. The Town Hall
participants educated themselves about the issues, considered and weighed a variety of options,
and reached a consensus in their recommendations. The desire of the Town Hall participants is
to achieve a sustainable community without disregarding the things that they cherish about Los
Alamos.

Participants in the Town Hall believe that the vision statement adopted by the county
council on March 5, 2002 should be a framework for the implementation of these land-use
recommendations.

The Town Hall participants cherish:

e The small town atmosphere that encompasses safety, security, community

closeness, county services, and citizen involvement.
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Access to natural resources, open spaces and variety of outdoor recreation.
Access to excellent schooling and employment opportunities.
The talent and intelligence of its citizens.

Diversity of people and variety of cultural activities.

Critical to the success of any of the following desires will be improved cooperation,

communication, and implementation of decisions within the community as a whole and

between and among the community, county government, schools, DOE, NNSA, LANL, UC,

and other bodies, including industry. To foster economic sustainability, the Town Hall

participants desire:

To place a high priority on improvement of Los Alamos’ economic engine
through the addition of primary jobs by recruitment, retention, expansion, and
start up of businesses in the community.

The Laboratory and DOE must partner much more effectively with the
community. These entities should gather community input before they make
decisions on excess land-use and on other issues that have significant economic
impact on the region.

To improve cooperation, communication, and implementation of decisions within
the County government.

To increase the availability of housing, focusing on opportunities for affordable
and medium income housing.

To increase availability of activities for all ages, especially young people.

To increase the number of and support for locally owned businesses
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To improve the services available within the community including unique
shopping, retail, restaurants, entertainment, etc.

To upgrade infrastructure, especially in regard to the egress issues on large tracts
to ensure emergency safety for all residents.

To support a regional transportation system.

To revitalize and improve downtown with vibrant new retail, high-density, multi-
story, mixed-use development, and opportunities for socializing and community-
building as described in the downtown plan.

To improve education opportunities including K-12, college, and graduate-level

university.

Work to retain and enhance LANL as the area’s best wealth producing employer.

OUR RECOMMENDATIONS

General principles for all parcels under consideration:

A-5

Work with canyon rim property owners to achieve the goal of public canyon
rim access.
Consider transitions to adjacent, existing uses.

Because this property is a gateway to our community, located near the airport,

with limited access to this narrow tract, the participants favor keeping it as open space.

Should the tract be developed (e.g., industry or office), it should be done with consideration

for aesthetics (the view) potential airport expansion and/or road widening.

A-6

There is no favored use for this tract. One suggestion is to consider this tract of

land available for relocation of fraternal organizations; create a park/recreation atmosphere
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and possible visitor center. Another suggestion was for mixed use. Others felt the tract was
too narrow for development or that it should remain undeveloped.

A-8 The favored use for this property is light industrial, although mixed-use—
including residential—was suggested for the western portion of the property with open space
retained on the eastern portion due to environmental concerns.

A9 There is consensus that this tract is suitable for light industrial.

A-11 This tract is suitable for mixed use. Suggestions include: multi-story residential,
retail (including anchor storeanchor store), office, and light industry (primary jobs).

A-12 & A-13 Should maintain canyon trail access. Suitable for mixed use. Because of
location next to hospital first consideration should be given to medically related services and
light industries. Examples of mixed use would be: a business park with office, hotel,
conference facilities, medical center, research and development facilities, and multiple-story
condominiums.

A-14 The favored use is the present use as a major recreational area for the public. The
public has consistently opposed further development of Rendija Canyon, infrastructure costs
would be prohibitive today, and there is no feasible alternative location for the shooting
range in the County.

A-15 and A-16 There is consensus that these tracts should be used for light industry.

A-18 The favored use for this tract is present use. However, it also is suggested that the
golf course could be moved to this area and/or that the tract may be suitable for government
uses—specifically, for facilities relocated from S-1 and L-1. There also are concerns about

possible contamination and the expense of infrastructure relating to this tract.
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A-19 Use of this parcel should complement adjacent commercial district.
Consideration should be given to encouraging redevelopment through mixed-use allowance,
including light industry, and other measures. Retail should be “neighborhood” in nature so
as to not dilute concentration of community serving retail in downtown. A-19 provides a
prime opportunity for higher density, “affordable” housing, including senior single story
dwellings and/or apartments with elevators.

S-1There is consensus that this tract be used for mixed use. Specific suggestions include:
anchor store, offices, unique retail and restaurants, multi-story residential, and open space
and trails.

S-2The favored use is mixed use with a primary concern for creating an attractive
entry/gateway into downtown. Other concerns include height restrictions and infrastructure
costs. Suggested uses include academic (a university center), offices and/or residential.

S-3 There is consensus to leave the current use (child care / YMCA) unchanged.

N

-4 The favored uses are (1) government, particularly for education, possibly the public

school administration building or the university center buildings, and (2) residential, possibly
apartments. There is a desire to retain the soccer fields at present.

S-5 There is consensus to leave the current use (preschool) unchanged.

wn

-6 The favored uses are (1) government, possibly retaining the current use (LANL) or

school use, and (2) high-density housing.

S-7No consensus was reached. The participants recognize the schools need to determine
future use of this property to meet their needs.

S-8 There is consensus to leave this use unchanged.

S-9 There is consensus to leave this use unchanged.
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L-1 There is consensus that this tract is suitable for mixed use. Specific suggestions
include: anchor store, offices, residential, unique retail, and open space and trails.

L-2 and -3 Because these tracts have frontage along East Road, the following use is
suggested: residential, specifically senior housing and/or affordable rental housing with a
retail component along East Road.

L4 There is no consensus on the use of this tract. Suggestions include offices.

=

L-5 There is no consensus on the use of this tract. Suggestions include: government
(utility facilities, a County Judicial Complex or a meeting location for civic and fraternal
organizations), open space, retail, and light industrial, and potential parking lot to support
downtown development. A concern is that the land could be contaminated.

L-6 There is consensus to preserve this for open space, trail hub, and the interpretation
of nature through the possible establishment of an environmental education center, and the
enhancement of eco-tourism.

L-7 Because of the location of the golf course, no consensus was reached on the use of

this tract. Some uses suggested include: open space and residential.

L-8 The favored use on this tract is open space.

=

L-9 There is no consensus on the use of this tract. Suggestions include: retail,
residential (a group home, condominiums and/or apartments), trail heads that lead to open
space, and an environmental education center.

CONCLUSION

When completed, the recommendations contained within this report will move Los Alamos

County towards a more self-sustaining existence. However, the Town Hall participants feel that
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the scheduled tracts, by themselves, even if put to their highest and best use, may not achieve
self-sufficiency.

The Town Hall participants feel that the proposed transfer, school, and county lands must be
used in conjunction with privately owned property to achieve economic sustainability.

The participants encourage the County to consider County-wide re-development options,
land exchanges and sales to third-parties as well as development of long-term leased land.
Greater efficiency of use of already developed land (e.g. downtown and White Rock commercial
district) may be excellent source of space for meeting needs.

Residential uses should always seek to integrate affordable housing needs. Due to limited
amount of land available it is important to consider new types of residential opportunities in mid-
rise structures for ownership and rental, including mixed use.

We see the need for the County council and the school board to implement these

recommendations and report to the community by January 1, 2005 on the status of their progress.



Los Alamos Land Transfer, County and School Parcels

FINAL
Own or
Name or Designation Size Location Current Use Restrictions Adjacent Uses Transfer Date

LAND TRANSFER TRACTS

IA-5 Airport South 30 +/- acres | East Road, south side Vacant None S.R. 4 & DP Canyon Sept, 2005
|A-6 Airport West 4.2 acres East Road, south side Vacant None S.R. 4 & DP Canyon Own
/A-8 DP South 24.9 acres DP Road, south side Vacant None DP Road & Los Alamos Canyon June 2005
IA-9 DP North 4.2 acres DP Road, north side Vacant None DP Road & DP Canyon Own
A-11 DP West 3.3 acres Sixth St at Los Alamos Canyon LANL warehouses Buildings Light Industrial Oct., 2006
A-12 DOE East 4.5 acres East of DOE LASO Building Vacant None Residential Own
A-13 DOE Building 8.8 acres DOE LASO Building DOE Building None Residential April, 2007
A-14 Rendija Canyon 915 acres Rendija Canyon Sportsmen's Club Current Use Open Space & Residential Nov. 2007
A-15 TA-21 West 7.5 acres DP Road, north side Vacant None Light Industrial June 2005
A-16 TA-21 MDA-B 23 +/- acres | DP Road, Old RV Storage Lot Varied Enviro Cleanup Vacant & Light Industrial June, 2006
A-18 TA-74 671 acres Pueblo Canyon Open Space Enviro Cleanup Open Space & Utilities June 2005
A-19 White Rock 60 +/- acres | White Rock north of S.R. 4 Vacant & Utilities Electric Lines & Sub. S.R. 4 & LANL Own

SCHOOL PARCELS

S-1 Trinity Drive Site * 5.5 acres Trinity Dr. & Los Alamos Canyon School Admin & Ops Buildings Commercial & Light Industrial Own
S-2 Canyon School Site 7.4 acres Central Avenue & Canyon Road LANL Offices Buildings Residential & Commercial Own
S-3 Canyoncito 0.5 acres Canyon at Nugget YMCA Buildings Residential Own
S-4 Pueblo Complex 12.5 acres Diamond Drive LANL and School Off. Buildings IResidential & Pueblo Canyon Own
S-5 Little Forest 1.9 acres Villa at School Canyon Preschool Buildings Residential & School Canyon Own
S-6 Pajarito School Site 7.0 acres Arizona & 35th Street LANL Offices Buildings Residential & Forest Service Own
S-7 N. Mesa Land 36.0 acres San lidefonso east of Mid-School Vacant None IResidential & School Canyon Own
S-8 Mesa School Site 8.8 acres Diamond Drive & 40th Street UNM-LA & LANL Off. Buildings & Sullivan Residential & Commercial Own
S-9 "L" Wing 1.7 acres 3540 Orange High School Buildings Residential & Open Space Own

COUNTY PARCELS

L-1 Trinity Drive Site * 9.7 acres Trinity Dr & Los Alamos Canyon Utilities & County Ops Buildings Commercial & Light Industrial Own
||L-2 Sombirillo Court land 2.0 acres Sombrillo Ct & Pueblo Canyon Vacant None Residential Own
||L-3 Dog Obedience 0.2 acres East Road & East Park Dog Obedience Club Buildings Residential & Commercial Own
||L-4 Land at F.S. 6 1 +/- acre East Road, east of Fire Station 6 Vacant None Commercial & Public Own
||L-5 Land by Qwest Bldg 3.2 acres Trinity Dr & Los Alamos Canyon Utility & Storage Electric Substation Commercial Own
[lL-6 Olive St land 9.2 acres Olive St & Pueblo Canyon Vacant Old Treatment Plant |Residential & Canyon Own
||L-7 Golf Course Tracts 30.5 acres Golf Course & Walnut Canyon Vacant Golf Course Main.Bldg. |Residential & Canyon Own
||L-8 Range Road Tract 5 +/- acres Diamond Drive & Range Road Vacant None Residential & Open Space Own
||L-9 Skate Board Park 5 =/- acres Canyon Road at Aquatic Center Vacant Skate Board Park None Residential & Open Space Own







